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Quality Policy

Kalsi Plastics is dedicated to making sure that its goods and services consistently satisfy the needs of its clients. It is
dedicated to continuously enhancing the effectiveness and efficiency of its management and business processes. The
company aims to become the preferred supplier by achieving the highest level of satisfaction for all parties involved.

In order to do this, it will:

¢ Asafoundation for continuously enhancing its quality performance, maintain the ISO 9001 Quality Management
System as a basic requirement.

e  Comply by all regulations pertaining to product quality, approvals, and other procedures that are pertinent to its
clients and in line with its business's needs.

o Develop highly skilled employees who stand up to the quality of their job and encourage an internal "right first time'
culture.

. Collaborate with suppliers to advance efficient supply chain management, guaranteeing that ordered goods and
services are supplied in a timely manner and according to specifications.

e  Assure the efficient execution of quality policies and procedures by giving employees the necessary training and
information and by promoting their involvement in company development initiatives.

. At every organisational level, set quality targets and objectives, then track and report on the organization's
performance in relation to them.

o To promote quality improvement, use projects and activities related to continuous improvement.

As appropriate, the Quality Policy will be distributed to all employees and interested parties. Periodically, the policy will
be reviewed and changed if needed.

Qaisar Taimur
HSEQ Manager
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